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Materials 
For this paper you must have: 
• the Insert (enclosed) 
• a calculator. 
 
Instructions 
• Use black ink or black ball-point pen. 
• Fill in the boxes at the top of this page. 
• Answer all questions. 
• You must answer the questions in the spaces provided.  Do not write  

outside the box around each page or on blank pages. 
• If you need extra space for your answer(s), use the lined pages at the end of  

this book.  Write the question number against your answer(s). 
• Do all rough work in this answer book.  Cross through any work you do  

not want to be marked. 
 
Information 
• The maximum mark for this paper is 80. 
• The marks for questions are shown in brackets. 
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 Using the data in Figure 1, calculate the percentage change in sales revenue from  
2022 to 2024. 
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 Using the data in Figure 1, calculate the gross profit margin in 2024. 
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 Explain one benefit to Hoods Ltd of having a mission statement. 
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 With reference to Figure 3, analyse the possible consequences to Hoods Ltd of continuing 
to sell swimwear. 
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 Analyse the impact on Hoods Ltd if Habib decides to delegate control of budgets to the  
site managers. 

[9 marks] 
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 Hoods Ltd wants to improve its cash flow position. 
 
Do you think it should use an overdraft or reduce the time it gives customers to pay to 
achieve this? 
 
Justify your choice. 
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 Habib believes that in order to increase sales revenue, Hoods Ltd needs to increase the 
price of its products rather than increase spending on promotion. 
 
Do you agree with Habib? 
 
Justify your view. 

[16 marks] 
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 Evaluate the view that in order to be successful in the future, all businesses must prioritise 
ethical influences when setting operational objectives. 
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