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Section A
Answer all the questions.
1 Businesses can be classified as private sector, public sector or third sector.

Explain what is meant by the ‘third sector’.

3  The Body Shop operates most of its stores as franchises.

Outline two advantages to a business, such as The Body Shop, of operating as a franchisor.
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A business is considering a long-term marketing campaign with an initial cost of £150000. The
campaign will last for four years and is estimated to produce annual cash flows as shown in the

table below.

Calculate the average rate of return (ARR) for the marketing campaign.

Year Net cash flow (£)
0 (150000)
1 220000
2 120000
3 50000
4 20000
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5 Abuilding company uses critical path analysis to plan its production schedule. The diagram below
is for one particular project. The duration of each activity is given in days.

F N =T [1]

(c) State one activity which is on the critical path.
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6 Outline two situations where formal communication may be the most appropriate method of
communication for a business to use.
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Section B
Answer all the questions.
Use the information provided in the Resource Booklet to answer the following questions.
CGP can be classified as a large business.

Analyse one disadvantage for CGP’s shareholders of owning shares in a large business.
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8
(@) CGP had 265.2 million ordinary shares issued to shareholders in January 2015.

Calculate the earnings per share for the year ending 1 January 2015.

ANSWET = ..ottt eeeeeeeeeeeeees [2]

(b) Calculate the non-current assets turnover for the year ending 1 January 2015.
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10* Evaluate the financial and non-financial performance of CGP. [15]
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11 Evaluate the extent to which CGP may be more affected than other companies by the digital
revolution. Justify your view. [9]
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13* A zero-hours contract is one example of a flexible working practice.

Evaluate the impact of flexible working practices on CGP’s stakeholders. [15]
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