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SECTION A

Answer all the questions.

Explain what is meant by the term ‘quality assurance’.

..................................................................................................................................................... [2]
A stock control chart for a manufacturing business is shown below.
Stock control chart
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Using the stock control chart, identify:
*  the reorder quantity
..................................................................................................................................................... [1]
*  the buffer stock level.
............................................. [1]
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Explain how a business might use McClelland’s motivation theory.

..................................................................................................................................................... [2]

Explain one difference between internal and external sources of finance.

..................................................................................................................................................... [2]

Explain two ways a business might act in a sustainable manner.

L ettt et e et et eeeeeeeeeeeeeeeeeeeeeeeeeaeeeeeeeeeeeeaaasstteteeeeeeaaaatteeeeeeeeeaaannnateeteeeeeeaannnneeeeeeeeeaaannrnneeeeeeeaaaans

2 ettt eee oo eeeeeeeeeeeeeeaaaeeteeeeeeeeeeaateeteeeeeeeaannteeeteeeeeeeaaannanaeeeeeeeeeaaannnnneeeeeeeeaans
[4]
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Explain two reasons why setting SMART objectives may be important for a business.
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(a) Complete the income statement below by filling in the two unshaded boxes.

5

Income statement for the year ended 31 January 2018

£000s

Revenue 300
Cost of sales 125
Gross profit

Expenses 75
Operating profit 100
Depreciation _20
Profit before interest and tax (PBIT) 80
Finance costs _20
Profit before tax 60
Tax 15
Profit for the year 45
Dividends _40

Retained profit

[2]

(b) Using the income statement, calculate the net profit margin for the year ended
31 January 2018.
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SECTION B

Answer all the questions.

Use the information provided in the Resource Booklet to answer the following questions.

(@) Calculate the rate of labour turnover for Bombardier in 2015.

.............................................................................................................................................. [2]
(b) Explain two ways Bombardier’'s managers could use their labour turnover data.
£ OO PER PRSPPI
2 e ettt e e eeeeeeeeeeeeeaaeeteeeeeeeeeaaasEteteeeeeeeaaanaaeteeeeeeeeaaannteeeeeeeeeeaannnnneeeeeeeeaaans
[4]
Explain one difference between a customer and a consumer.
..................................................................................................................................................... [2]
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10* Bombardier Transportation intends to bid for the £2.75 billion contract to design, build and maintain
high speed trains for the new HS2 rail service. (Extracts D & E)

Discuss the extent to which price will be the most important element of the marketing mix in
Bombardier Transportation’s bid for the contract. [12]
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11* Evaluate the opportunities and threats to the stakeholders of Bombardier Transportation of
changes in technology. [20]

© OCR 2018



© OCR 2018 Turn over



© OCR 2018



END OF QUESTION PAPER

© OCR 2018



14
BLANK PAGE

PLEASE DO NOT WRITE ON THIS PAGE

© OCR 2018



15
BLANK PAGE

PLEASE DO NOT WRITE ON THIS PAGE

© OCR 2018



16

PLEASE DO NOT WRITE ON THIS PAGE

OCR

Oxford Cambridge and RSA

Copyright Information

OCR is committed to seeking permission to reproduce all third-party content that it uses in its assessment materials. OCR has attempted to identify and contact all copyright holders
whose work is used in this paper. To avoid the issue of disclosure of answer-related information to candidates, all copyright acknowledgements are reproduced in the OCR Copyright
Acknowledgements Booklet. This is produced for each series of examinations and is freely available to download from our public website (www.ocr.org.uk) after the live examination series.

If OCR has unwittingly failed to correctly acknowledge or clear any third-party content in this assessment material, OCR will be happy to correct its mistake at the earliest possible
opportunity.

For queries or further information please contact the Copyright Team, First Floor, 9 Hills Road, Cambridge CB2 1GE.
OCR is part of the Cambridge Assessment Group; Cambridge Assessment is the brand name of University of Cambridge Local Examinations Syndicate (UCLES), which is itself a
department of the University of Cambridge.

© OCR 2018



