OCR

Oxford Cambridge and RSA
Friday 24 May 2019 — Morning
GCSE (9-1) Business

J204/01 Business 1: business activity, marketing and people

Time allowed: 1 hour 30 minutes

You may use:
« a calculator

A = = o =1 [=} a -

4 N

Please write clearly in black ink. Do not write in the barcodes.

Centre number Candidate number

First name(s)

Last name
. /
INSTRUCTIONS

* Use black ink.

+ Sections A and B: answer all the questions.

* Write your answer to each question in the space provided. Additional paper may be
used if required but you must clearly show your candidate number, centre number and
question number(s).

INFORMATION

* The total mark for this paper is 80.

* The marks for each question are shown in brackets [ ].

* Quality of extended response will be assessed in questions marked with an asterisk (*).
* This document consists of 20 pages.

© OCR 2019 [603/0295/1] OCR is an exempt Charity
DC (KS/TP) 174344/4 Turn over













































16
18

Text 3
Beautiful Buds plc

Beautiful Buds plc is a company which grows plants that are sold to garden centres throughout
the UK. Beautiful Buds plc has a new Managing Director who has proposed a merger with Green
Gardens plc, a chain of garden centres selling a wide range of plants and other garden products.

Green Gardens plc is currently one of the country’s largest plant and garden retailers, with a market
share of approximately 12%. The vertical merger will result in one company owning a chain of
garden centres as well as growing the plants which are sold in these retail outlets.

Beautiful Buds plc currently has 124 employees. Its Managing Director is looking to make the
business more efficient and is planning to change its organisational structure by removing two
layers of management (see below). This change is planned before the proposed merger. The
Managing Director believes that the tasks carried out by Middle Managers and Team Leaders can
be effectively completed by employees either below or above them in the structure. The estimated
redundancy costs due to the restructuring are £200 000.

Directors (3)

Senior Managers
/ \ Dlrectors~
Middle Managers ‘ / 5

Team Leaders (20) Senlor Managers (9

/ Supervisors(SO)\ Supervisors (40) \
/ Operatives (50) \ / Operatives (50) \

Beautiful Buds plc’s planned organisational structure change

Job role Average salary
Directors £110000
Senior Managers £80000

Middle Managers £50000

Team Leaders £35000
Supervisors £30000
Operatives £22000

Beautiful Buds plc’s current salary structure
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